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From Global Strategy to National Action:
Workshop for Health Service Managers in 
Charge of Leprosy Control Programmes

Session 6 Part 4
Rehabilitation

Topic: Stakeholder checklist
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Networking with stakeholders
Stakeholder Resources 

(tangible and 
intangible):

Anatomical
Psychological
Functional
Social 
participation
Economic

Capacity and 
motivation

Type of 
interest 
(consider 
hidden 
interest)

Position?

Support 
Neutral
Opposing

Coordination 
or 
cooperation 
expected?

Alliances 
with?

How to 
address 
stakeholder’s 
interests?

UNICEF COUNSELLING
EMPOWERS
SOCIAL

INTERNAT.
INFLUENCE
AUTHORITY
LOBBY

CHILDREN
CONSENSUS

NEUTRAL COOP. GOVERNM.
OTHER UN
DPO
WOMEN

THROUGH 
WOMEN AND 
CHILDREN 
ASPECTS

“HOW CAN THIS STAKEHOLDER BE A PARTNER FOR 
REHABILITATION INCLUSIVE OF PEOPLE AFFECTED 

BY LEPROSY??”
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How to start?

Networking
Situational analysis
Stakeholder meetings
Making alliances

NB: Partnership mechanisms
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